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Our Core Values
We have an unwavering faith in Christ.

We consider the care of children a sacred trust.

We partner with families to help make life better.

We create a peaceful, stable environment.

We are a community that serves communities.

We are committed to timeless innovation.

We are careful stewards.

Our Mission
EAGLE RANCH HELPS MAKE LIFE BETTER  

FOR CHILDREN AND THEIR FAMILIES,  

POSITIVELY IMPACTING COMMUNITIES  

FOR THE GLORY OF GOD.



ABOUT
Ea��e �anch

Upon his return home from  
Eagle Ranch, 2017 graduate Josh,  

now 14, is thriving at his new school 
in Cumming (pictured).

Read Josh’s story at 
EagleRanch.org/AR18

Eagle Ranch is one of Georgia’s largest residential 
programs for children in crisis, serving North 
Georgia and Metro Atlanta since 1985. Families 
turn to Eagle Ranch when life becomes a daily 
struggle with their child. We address behavioral, 
academic, emotional and social challenges that 
families have difficulty resolving on their own.

Children are provided a Christ-centered home, 
education and counseling in a program that  
involves the entire family, with the goal of the 
child returning home. We serve up to 24 girls  
and 42 boys, giving the structure, stability and 
time needed to work through a crisis situation.

Our rural 310-acre campus in Flowery Branch 
provides a peaceful respite from the chaos  
that crisis can create. A variety of therapeutic  
and recreational activities give children the  
opportunity to work through their difficulties 
while enjoying childhood to the fullest.

We help navigate the complexities of today’s  
family relationships: from challenges facing 
traditional families, to those that arise for  
single parents or grandparents in the  
parental role. We help resolve conflicts,  
restore relationships and renew families  
for future generations.
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The children we served in 
2017 are being raised by:



 

“Before I came here, I felt like all of my emotions were 
trapped. I would always try to hold onto my tears and act  
like I’m tough. One thing my housemom said that made  

me feel really comfortable is that it’s OK to cry.” 

ALIYAH, 15 Leaving home is a big deal to a child. But when life is 
a daily struggle with no end in sight, being away from 
home can also be a blessing. Living at Eagle Ranch 
gives a child and their family the chance to look at 
their current crisis in a new way. Time and space help 
provide an environment for healing to begin.

Eagle Ranch considers the care of children a sacred 
trust. Each of our ten homes is staffed by a caring, 
full-time houseparent couple, trained to patiently 
observe and help children manage stress in daily 
life, work through emotions, and build resiliency. 

We partner with families to help them create a new 
way of life. Boys and girls go home every other 
weekend and during holiday breaks. Additionally, 
their families come to the Ranch for parent groups, 
counseling and family activities. Once a family’s 
goals have been met, a child returns to a home with 
strengthened communication, renewed relation-
ships, and resources to address future challenges.

A NEW WAY of LIFE
Homelife at Eagle Ranch

“Homelife at Eagle Ranch 
starts with relationship.  
We then build routine,  

predictability, consistency 
and an understanding of 

boundaries. Children learn 
personal responsibility.  

Everyone is allowed to talk 
and not be judged. We also 
recognize the need to play, 
sometimes as a reward for 
work and sometimes just  

to blow off steam.”

Jim & Jana �letcher
Houseparents, The Peace Home

Aliyah (left), pictured with her  
housemates Autumn (bottom  
right) and McKayla (top right).
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FEEDBACK FROM OUR FAMILIES
Eagle Ranch recently conducted an annual survey for families to rate their satisfaction levels 
with various aspects of the Eagle Ranch program. Following are results from our 2017 survey.



Eagle Ranch School
During the transition from elementary to high 
school is that awkward in-between time: middle 
school. This is a difficult transition for many chil-
dren, but those in crisis face even greater challenges.

Personal turmoil, conflict at home and social 
struggles can cause a child to build a wall between 
themselves and learning. That’s why Eagle Ranch 
School starts with building trust. With caring staff 
as a foundation, students benefit from the school’s 
SACS accreditation, innovative curriculum, dedi-
cated staff and nationally-recognized resources.

Eagle Ranch students are reaping the benefits of 
the Read 180 curriculum first implemented in 
2016, with more than 75 percent realizing signifi-
cant increases in reading levels. Boys and girls gain 
confidence through a monthly goal setting pro-
gram that helps them experience ongoing success 
and learn how to set and reach incremental and 
achievable benchmarks.

“Students are trying to 
juggle what’s going on with 
their families with what is 

going on at school. It’s hard 
for them to separate the 

two, and school  
performance often suffers. 
We help students get back 

on track from problems they 
experienced before Eagle 
Ranch: declining grades, 
lack of motivation and 
discipline problems.”

Jon DeWaal
Director of Education

From FRUSTRATION
to FOCUS

Eagle Ranch students experienced  
success through goal setting. The number 

of students meeting academic and  
behavioral goals increased 40%.  

By May, 72% were meeting their goals.

“When I came to the Ranch, I didn’t do my homework. I really didn’t 
care about school. But I started to be held accountable by setting  

goals, and I started making good friends. Things changed. My attitude  
is refreshed. I have respect for the other students and the teachers,  

and they respect me. I feel like a whole new person.”

NOAH, 15

Noah (third from left)  
with classmates  

at Eagle Ranch School.
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Child Centered. Family Focused. Community Based.

was the average  
age of children 
starting the Eagle  
Ranch program

13
months was the  

average length of stay 
for 2017 Eagle  

Ranch graduates

20
percent of our boys  

and girls attended our
SACS-accredited, 
on-campus school

80
Georgia counties  

were served: Gwinnett,  
Hall, Jackson and  

Forsyth topping the list

23
children and 313 of  

their family members  
(including siblings)  
were served in 2017

85
children’s programs  

and non-profits  
assisted through our  
Wings Initiative

30

A LOOK AT 2017



“Eagle Ranch is so beautifully and passionately run.  
Sue and I are proud that our support for the Ranch dates  

back more than 25 years. The Ranch changes lives  
and families. Giving to Eagle Ranch is a privilege.

John Wieland 
Chairman, Chattahoochee Enterprises

Eagle Ranch continues to  
receive Charity Navigator’s 
highest 4-star rating. Charity 
Navigator, America’s largest 
independent charity evaluator, 

provides free ratings of the financial health, 
accountability, and transparency of  thousands 
of charities.

168
BUSINESSES

28
CHURCHES

1,668
INDIVIDUALS

10
CIVIC CLUBS

5
ESTATES

52
FOUNDATIONS

WHO GAVE TO OUR GENERAL OPERATIONS IN 2017?

YOUR GENEROSITY
Eagle Ranch has remained debt-free since 1985 and  

100% of our annual budget comes from private sources.

C H I L D R E N
Crisis intervention and support • 
Housing and food • On-campus 
school and academic support •  

One-on-one and group counseling • 
Christian-based spiritual guidance 

and support • 24-hour care by 
trained professionals • Secure  

facilities • Physical education and 
recreation • Equine program and 

other therapeutic activities • Mentor-
ship • Leadership skills training

F A M I L I E S
Crisis evaluation and therapeutic 
plan • Counseling for siblings and 
family members • Professionally 

guided parental peer groups •  
Parenting education and support • 

Continued Care counseling •  
Alumni resources • Family events • 
Worship nights and family activities

T H E  C O M M U N I T Y  
A N D  B E Y O N D

 Consulting and mentoring for other 
children’s programs • Training 
and education for therapeutic  

professionals • Community service 
performed by children and staff • 

Public education events

W H Y  Y O U R 

Contribution 
M AT T E R S

 

 

 

 

80% Children’s 
Programs

10%

10%

 

71% General Contributions

13% Endowment Revenue

7% Honor & Memorial Gifts

5% Program Service Revenue

4% Special Events & Other

                                            

Our 2017  budget was $4.1 million
Revenue Sources 

80% of gifts went directly to the care of children and  
programs benefiting their overall development, far exceeding  
the 65% standard set forth under national ethics guidelines.

Fundraising

Administrative



the  childbeyond THE CHILD

• Since 1985, nearly 2,000 children have 
lived on the Eagle Ranch campus.

• Our Continued Care Program  
provides support upon a  
child’s return home.

CRISIS         goes

ACCOUNTABILITY
A key distinction of Eagle Ranch’s  
residential counseling model is 
ongoing accountability. Throughout 
each day, trained professionals  
observe children in their commu-
nication and interaction with peers 
and adults. Our staff gains insight 
from seeing how a child approaches 
daily activities and tasks, such as 
schoolwork, chores, team sports 
and more. At moments of success 
or conflict, we are able to talk with 
the child and help reaffirm positive 
choices or hold them accountable 
for poor decisions. 

FAMILY INVOLVEMENT
Parents and guardians are actively 
involved in the program. Counseling 
benefits the whole family, including 
siblings that may still be living at 
home. During counseling sessions, 
our licensed counselors get to the  
root cause of the struggle to help  
families experience long-term  
healing. Sometimes this involves 
addressing communication or 
relationship issues that have been a 
recurring challenge for generations.

“My counselor knows more about my actions  
because I’m here at the Ranch, so he holds me  

accountable for them and asks me why I did them.  
I talk through it with him, and that really helps.”

DYLAN, 13

Dylan with his Eagle Ranch  
Counselor Michael Johnson, LPC, RPT.

To read more about how residential  
counseling has helped Dylan, visit  

EagleRanch.org/AR18

“Some of the biggest 
heroes I know are 14 

and 15-year-olds.” Bruce Burch, LPC
Eagle Ranch Counselor 

At Eagle �anch . . .

A Look at Counseling



all  things are  possible

“My greatest hope is that these boys and girls  

would allow God to do the transforming work  

of renewal in their whole person, creating a  

greater sense of contentment in who they  

are and who they are in Christ.”  Andy Nelson
Director of Spiritual Life

Eagle Ranch provides support to children and 
families in their journey to develop spiritually. 
Boys and girls participate in regular Bible studies,  
devotions in their homes, and other activities 
designed to help them explore their  
relationship with God. Family  
worship nights at the Ranch and  
involvement with local area  
churches promote connections  
within the community. 

We have found that families  
experience the greatest success  
when the changes they strive to  
make are rooted in a strong foun- 
dation of faith. Communicating the  
unconditional love of God to our  
boys and girls, and their families,  
is a central part of our mission.

“Before I came to Eagle Ranch, I turned away from God. I 

always said, ‘God, if you were with me, why would my dad 

walk out on me? Why would you take my best friend’s life? 

Why would you let my brother leave?’ I started coming here, 

doing devotions, going to church with the guys in my home.  

I started letting God back into my life. I understand that He 

has a plan for my life, and I want to pursue that plan.”

ETHAN, 16

Guidance through Spiritual Life

FINDING CONNECTION  
through FAITH

Devotionals are 
held in each home.



Serving OthersTHE IMPORTANCE OF 

Resources for Professionals and Families
Each year, Eagle Ranch offers learning events to benefit thera- 
peutic professionals as well as families. Most recently, Eagle 
Ranch hosted author and parenting educator, Dr. Joshua Straub, 
who presented The 5 Pillars of Emotionally Intelligent Kids.

“From the moment I arrived at Eagle Ranch I felt the presence 
of new friends and caring professionals—people who love God 
and love others. What I really love is the desire of Eagle Ranch to 
give back to their staff and the professionals in the community, 
and to be the best they can be for the families they serve. I rec-
ommend any family needing help to consider Eagle Ranch as a 
respite and place of Christ-centered healing.”

Joshua Straub, Ph.D., Author and Parenting Expert

Dreco, 12, plays checkers  
at the Gainesville-Hall Co.  
Senior Center.

To read more about how  
Eagle Ranch works with  

       other non-profit  
organizations, visit 

EagleRanch.org/AR18

Eagle Ranch believes it is important to serve the community that so faithfully supports us. We pro-
vide our children and staff the opportunity to experience the satisfaction of serving others outside 
of our campus borders. Here are just a few ways we work to serve our community and beyond.

Wings Initiative: We offer guidance to children’s programs and other non-profits who are get-
ting started or retooling their programs. From advising on strategic planning to sharing best prac-
tices in our daily operations, we provide a wide range of support.

Service Projects: We believe it’s important for boys and girls at Eagle Ranch to see beyond their 
own struggles. Our children spend time at local nursing homes and senior centers, restock food 
pantries, help with yard work and other projects that teach them it is better to give than to receive.

Educational Events: In addition to sharing our own expertise in parenting and family rela-
tionships, we host nationally-recognized specialists for educational events. We offer continu-
ing education courses for therapeutic professionals, as well as public events designed to help  
families address popular parenting topics.

Since 1996, the Wings  
Initiative has provided  
assistance to new and  

existing children’s programs 
and non-profit organizations. 
Nearly 1,000 organizations 

in the United States and 
abroad have benefited from 

this outreach.

W I N G S 
P A R T N E R 
SPOTLIGHT

“ When I took over as Executive Director of No Longer Bound in 
2014, the first thing that we did was write our vision. When the 
NLB admin team was dreaming about a facility, we would talk 
about Eagle Ranch as our mentor organization, as it is truly a gold 
standard for non-profits. 

Eagle Ranch has been kind enough to open up their resources for 
any question that we might have. For example, our CFO has spent 
time with the Ranch’s financial team. Our Marketing Director 
learned more from their marketing and communications team. 
Eagle Ranch has already blazed the path. Through this initiative, 
we’ve learned so much from their experiences.”

Edward Bailey, Executive Director, No Longer Bound

Based in Cumming, GA, No Longer Bound offers a 12-month long,  
residential, regeneration process to rescue addicts, regenerate men, and  
reconcile families. For more information, visit: NoLongerBound.com

Dr. Joshua Straub



Take Part in 
TRANSFORMATION

We strive to create an environ-
ment where boys and girls can  

see beyond their current  
circumstances and experience 

transformation. Will you join us 
in this important work?

PRAY
Your prayers for our children  

and staff are our most  
important resource.

VOLUNTEER
Ask about our Ranch workdays  
or many ongoing needs, from 
landscaping to cooking meals.

FINANCIAL SUPPORT
Consider giving an honor or 

memorial gift, funding a specific 
need, or contributing to our  

everyday operations.

LEAVE YOUR LEGACY
Designate “Eagle Ranch, Inc.”  
as a beneficiary in your will,  
trust or life insurance policy.

SHARE
Schedule a speaker or tour  
for your church, civic club  

or community group.  

The Eagle Ranch Jack Capps Volunteer 
of the Year Award for 2017 was presented to 
Kurt Ward for his dedicated work on an annual 
triathlon for Eagle Ranch children through 
TriKids, Inc. This organization helps boys and 
girls build confidence, reach goals and improve 
their health through fitness. Kurt has also been 
instrumental in the organization and launch of 
our Run the Ranch 5K and Fun Run. Volunteer-
ing runs in the Ward family: Kurt’s father, Rich-
ard, has helped in the planning of Eagle Ranch’s 
annual golf tournament for more than 10 years.
Pictured: Kurt Ward (center) with parents, Daphene and Richard Ward.

IN 2017, more than 

600 volunteers
SPENT OVER  

2,500 hours 
serving EAGLE RANCH.

To read more about how to  
volunteer at Eagle Ranch, visit 

EagleRanch.org/AR18

Throughout the year, 
Kubota graciously 

mows our 310-acre  
campus, saving Eagle  
Ranch thousands of  

dollars and staff hours. 



the  future
As an Eagle Ranch Board member, I have 
had the awesome privilege of witnessing 
God at work in the lives of the children 
and families we serve.  

It was especially clear to me when I  
attended the graduation ceremony for a 
student at the Ranch last year. This young 
woman and her family shared how she 

began having trouble with academics in middle school and that she 
was in a “dark place.” She was struggling internally and the family 
was having trouble communicating, often resulting in arguments. It 
is not unusual for families to experience such difficulties, but they 
were overwhelmed and in crisis. I was struck by the mother’s com-
ment about how hard it was to bring their daughter to Eagle Ranch, 
into the “unknown.” As a parent, I put myself in her shoes and real-
ized how much courage it took for this family to seek help and com-
mit to the Eagle Ranch program.

One of the things I treasure most about Eagle Ranch is the focus on 
providing hope and healing for families. Indeed, during their time 
with Eagle Ranch, this family worked hard to improve their relation-
ships. That evening, I saw a young woman who radiated joy and 
confidence and a family that had been transformed. What a blessing 
to witness!

The Eagle Ranch Board is committed to ensuring that the Ranch 
provides the most effective treatment and care to the families we 
serve, and we are deeply grateful to those who support Eagle Ranch 
through prayers, time and financial commitment.

Sincerely,

Kate Maine
Chair, Eagle Ranch Board of Directors

Chief of Staff, University of North Georgia

A Message from 
           Our Board

BOARD OF DIRECTORS
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To read more about the future for Eagle  
Ranch, visit EagleRanch.org/AR18

LOOKING  
AHEAD

“Eagle Ranch’s influence extends well beyond North Georgia and the thousands  
of children it has helped for over 30 years. Since its earliest days, I’ve watched the  

Ranch share its innovative knowledge and set quality standards that have been  
followed by numerous children’s programs and non-profits.”

Governor Nathan Deal
EagleRanch.org

Soaring Futures
University of Georgia football coaching  
legend Vince Dooley and his wife Barbara 
are helping us set the course for the future 
with The Eagle Ranch Soaring Futures 
Legacy Program. Soaring Futures is de-
signed to ensure Eagle Ranch can sustain 
its services for children and their families 
for decades to come through gifts given 
in wills and estate plans. To learn about 
Soaring Futures, call or email Kelly Brewer 
at 770.967.8500, kbrewer@eagleranch.org.

Growing Confidence in Girls
Eagle Ranch will soon break ground on 
a Girls’ Wellness and Activity Center to 
provide an indoor space for our girls to 
interact through physical and creative 
activities such as CrossFit, dance, crafting 
and more. Self-confidence and body  
image are among the most common issues 
girls are facing today. The new center 
will include equipment appropriate for 
pre-teen and teenage girls, with spaces 
designed to help them feel at ease as they 
continue to work on their healing, health 
and overall wellness.
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Help Make Life Better
I want to support Eagle Ranch children with a gift of

Honor/Memorial Greatest Need

This gift is made by:

Address

City                                                       State             Zip

In honor/memory of:

City                                                                           State           

Please send honor/memorial card to:

Name

Address

City                                                       State                Zip

Relationship to honoree/deceased:
AR18

$1000 $500 $100 $25$50 $                         

Please designate this gift toward: General Operations

FOUNDER’S MESSAGE
The Answer to “What if . . .”

What if Eagle Ranch didn’t exist for the children in crisis of North 
Georgia?  That question was asked at a recent event, and it was quite 
sobering to think about the implications of Eagle Ranch not being 
available as a resource for hurting children and their families.

Several months earlier, a young man who grew up at Eagle Ranch 
and is now doing quite well told me that he was often asked where 
he would be without the Ranch. That question always triggered an 
emotional response as he would consider various dismal paths his life 
might have taken.  

However, one day when reflecting on this question, he heard God’s 
gentle whisper, “Son, you don’t have to answer that question anymore 
because Eagle Ranch was there for you.” The young man told me that 
he felt such peace as he realized the truth of that comforting statement.

And fortunately, we can answer that question for other Ranch children 
as well. Eagle Ranch exists today for boys and girls in need of hope, 
healing and restoration to their families. Thank you for investing here 
so faithfully. Your support ensures that, for a season of their lives, 
countless generations of children will be able to call Eagle Ranch home.

EDDIE STAUB 
Founder and Executive Director, 

Eagle Ranch

EaglE Ranch

Key Service Area


