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Our Mission
Eagle Ranch provides a Christ-centered home for boys and girls  

in crisis and in need of hope and healing. Partnering with their  

families, we pursue family restoration and reunification.  

We seek to influence and equip others who share a similar  

calling to impact children, families and future generations.

Longevity is a trait easily dismissed in 
today’s world, where our technology 
and culture change at blinding speed. 
A key to longevity is the faithful will to 
persevere, and that is certainly what 
I have witnessed in my years on the 
Eagle Ranch Board.

During my first term, in the 1990s, the Ranch was still in its  
formative years. We celebrated a 10-year anniversary with  
another former board member, John Vardeman, writing our 
history, On Eagle’s Wings. Returning over a decade later for a  
second term, I now see an organization that has grown and  
matured, yet remains keenly attuned to serving the needs of 
today’s children and families. 

When educational needs became apparent, Eagle Ranch opened 
a school. When a need emerged to serve girls in crisis, we built 
girls’ homes. And all along, the Ranch kept caring family  
members involved, so that each boy and girl has a healthy place 
to return home. Eagle Ranch is successful because we have 
stayed faithful to our mission and true to God’s calling. 

For nearly 30 years, loyal supporters like you have ensured the 
longevity of this great mission. It has been a blessing and a  
pleasure to serve. Thank you for your continued support of 
children in need.
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You  Know

Our answer is simple: a child you know.  
A child whose family has tried to find  
answers, is struggling and desperate for 
help. Eagle Ranch children come from 
all backgrounds, and all face challenges: 
trouble fitting in, academic struggles,  
defiance, anger, lack of confidence,  
shutting off from the world. 

They find a common bond in crisis, a 
point that to some families is the lowest in 
their lives. But crisis can also provide the 
bedrock for change.

respect, honorwork ethic,responsibilityand

The goal of the Eagle Ranch program is to 
lead children to lifelong change. It’s not 
just about making a child well-behaved; 
it’s about changing their heart. It’s about  
uncovering potential and showing a child 
they have worth. It’s about time-honored 
principles of respect, honor, work ethic 
and responsibility. 

It’s showing a family that things don’t 
have to be the way they’ve always been. 
It’s showing how Christ gives grace and 
mercy, making brokenness whole again.

A Child •	Eagle	Ranch	served	90	children	on	our	campus	
in	2012	and	provided	counseling	for	296	of	their		
family	members	(174	parents	and	122	siblings).

•	The	children	we	served	were	from	20	different	
counties.	Hall,	Gwinnett	and	Fulton	were	our		
top	counties,	followed	by	Forsyth,	Jackson		
and	Walton.

•	The	average	length	of	stay	for	2012	graduates		
was	16	months.

•	The	Spring	2012	graduating	class	was	the		
largest	in	Eagle	Ranch’s	history,	with	26		
children	successfully	completing	our	program.

�ime-honore� principle�

A Child
You Know

Many people ask what kind of child comes to Eagle Ranch

Year in Review

“ I’ve had the pleasure of witnessing Eagle Ranch grow from the vision of one young 

man to become a mainstay for young people to work through their problems and 

set the course for a positive future.”

Vince Dooley
Former Head Football Coach

University of Georgia 

volunteers served the  
Eagle Ranch community  
in 2012. Vince Dooley  
spoke at a dinner in  

their honor.

482

of our children are being 
raised by grandparents  

or great- 
grandparents.

17%

of our children lived with  
both natural parents  
prior to their arrival  

at Eagle Ranch.

16%

36%
of our children are  

being raised by  
single moms.

of our children are from  
families living below the  

2012 federal poverty  
guideline level.

26%



Eagle Ranch is a unique resource for children, serving boys and 

girls from North Georgia and metro Atlanta. The program  

provides children homelife, education and counseling while 

working with their families. Our Christ-centered approach 

helps children and their families develop and grow skills to  

support positive relationships and productive lives.

The Eagle Ranch
   Difference

Licensed Professional Counselors

A team of Licensed Professional Counselors 
helps children get to the source of crisis and 
learn new life skills. Families participate in 
the process to further the success of a child 
upon their return home.

Eagle Ranch 
School

Administration and 
Counseling

Athletic and Recreational Facilities

Boys and girls unplug from technology and enjoy being a 
    child at Eagle Ranch. We offer a variety of recreational 
       activities, such as our equine therapy program. 

A Neighborhood Setting

Located on 270 acres of woods and pastures 
northeast of Atlanta, Eagle Ranch feels like a rural 
neighborhood. Six boys’ homes and four girls’ 
homes provide children a nurturing, structured 
environment to work through their struggles.

SACS-Accredited School

Accredited by the Southern Association of Colleges  
    and Schools (SACS), Eagle Ranch School offers a       
       fresh start for children in grades 6-9 who have      
        struggled academically and socially. A ratio of  
        one teacher and one para-professional for a  
        maximum of 10 students	allows each child to  
        be met at their point of academic need.

hel ping children finda way back home

A Wa� Back Hom�
Eagle Ranch works to get a child back  

home to their family. Our greatest desire  

is to see a child succeed academically,  

emotionally, physically and spiritually, 

prepared to face a hopeful future.

Recreation
Center

Stable

Lodge

Girls’ Homes

Boys’ Homes

Chapel



“We  want  to avoid any criticism of the  
way we  administer this liberal  gift. 

For we  are   taking pains to do what  is 
right, not  onl y in the  eyes of the  Lord 

but  al so in the  eyes of men.” 
2 Corinthians 8:20-21: 

Eagle Ranch is accredited through 
the Evangelical Council for  

Financial Accountability, which 
provides accreditation to leading 

Christian nonprofit organizations.   

Commitment to

2012 Sources 
of  Revenue

Our 2012 budget was
$3.4 million

70%
General Contributions

Endowment 
Revenue

4%
Program Service 
Revenue  

4%
Special Events 
and Other

10%
Honor and 

Memorial Gifts  

12%  

The Eagle Ranch Foundation

The	Eagle	Ranch	Foundation	was	established	in	1994	to	assist	in		

providing	operational	support	for	the	Eagle	Ranch	mission.		

Gifts	to	this	foundation	become	part	of	an	endowment	to		

provide	for	the	ongoing	care	of	Ranch	children.	

No loans or financing have ever been  
used to acquire land or pay for  
construction. Each year, the budget  
process is started from scratch, with  
all expenses reviewed before  
the annual budget is approved.

Debt-fre�
1985since

Financial Integrity

Nearly 80% of gifts went directly to  
the care of children and programs  

benefiting their overall development,  
far exceeding the 65% standard  

set forth under national  
ethics guidelines. 

12%
Administrative

  

9%
Fundraising

79%
Children’s 
ProGrams

“ One of the guiding principles at the Ranch is the outstanding stewardship of 
resources. When compared with many other nonprofits, you simply cannot help 
but be impressed by the remarkable way finances are handled at Eagle Ranch.   
It is a joy to be associated with such exceptional management.” 

Earl Leonard
Retired Senior Vice President Corporate Affairs

The Coca-Cola Company   stewardship  of resourcesou standing 

Total Annual Cost Per Child

$36,000

$9,000

$9,000

CORE NEEDS: supervision, food,  
housing, transportation & recreation

COUNSELING: individual  
& family counseling sessions

EDUCATION: instruction,  
materials, uniforms & field trips

$54,000
TOTAL: annual cost per  
Eagle Ranch child

Nearly all program costs are funded  
through private donations.

Cost per bed per  
year for  

a child in Youth  
Detention Center*

$91,126

Surprisingly Affordable
Because	we	are	100% privately funded,	

the	Eagle	Ranch	program	is	

accessible	and	affordable	to	children

and	families	at	all income levels. 

2012 Expenses

*	Report of the Special Council on 
Criminal Justice Reform for  
Georgians,	12/2012 



I came to Eagle Ranch right before starting 
5th grade. My parents had recently di-
vorced, and I was acting out in ways that 
my mom was having difficulty dealing 
with as a single mother. We were moving a 
lot due to various factors, and there wasn’t 
much stability at home. I didn’t maintain 
too many friends and had difficulty  
adjusting to each new school.

I was very introverted when I came to 
Eagle Ranch and was used to being around 
only my mom and two sisters. The Ranch 
was a great place for me to socialize and 
learn to get along with peers through  
living together, school, chores and sports.

I was taught hard work, both at school and 
around the Ranch. I learned that anything 
you do is measured against some standard, 
whether it was mowing a lawn or a test 
score. There was an acceptable standard 
that should be met.

     

The structure and a stable environment 
provided by the Ranch taught me how to 
set goals and accomplish them– something 
that has been helpful throughout my life.

I also learned new things that have  
become hobbies I still enjoy today such as 
fishing and mountain biking. While at the 
Ranch, I rode my first mountain bike, rode 
my first horse, learned to start a campfire, 
and how to shoot a bow and arrow.

After finishing high school, I went on  
to Georgia Tech where I finished with  
a degree in Mechanical Engineering.  
I have been working ever since for an 
engineering and construction company 
designing power plants for utilities and 
industrial users. I’ve also become  
registered as a professional engineer in 
the state of Georgia.

A few years ago I realized that I’d accom-
plished my longest term goal since I was a 
kid and decided that I had to make some 
new goals. I’m currently learning Spanish 
and trying to travel to see new places and 
meet new people.

The Ranch takes kids dealing with a  
multitude of issues and gives them a 
stable, loving and spiritual environment 
where they are able to focus on themselves 
and accomplishing their goals.

I would tell kids at Eagle Ranch to make 
goals and try to tackle them little by little. 
Some things come easier than others, but 
you can always progress in the right direc-
tion. Have patience and don’t let things 
that are out of your control cause you to 
make bad decisions or bring you down. 

I believe that education and hard work are 
two very key components that allow you 
to live the life that you want.

Richard Wood with the  
picture of himself that hangs  
in the Eagle Ranch boardroom.  
Richard lived at the Ranch from  
1995-1997 in both the Peace  
and Faith homes.

now

Ritchie holding a picture of 
himself as a shild at Eagle 
Ranch. Today, this picture 

hangs in the Board Room at 
Eagle Ranch.

Pictures of former �anch children line the wall of the Eagle Ranch boardroom. 

We often are asked what happened in the lives of these boys and girls. One of these pictures 

is of a young boy with a lawn mower. Richard Wood, known then as “Richie,” was a 10-year-

old boy who needed a place to plant roots and mature. Today, he is a successful engineer who 

designs power plants.

My life then My life now

a stable, loving, and spiritual  environmentwhere  kids are  able  to focu s on themselves

Foundation

At the Ranch, I rode 
my first mountain bike, 

rode my first horse

The Ranch gives kids 

a stable, loving and 

spiritual environment

then
forChange



A Look at Youth Today
In each generation, children are influenced by their families and  

the world around them. This is a snapshot of some of the challenges  

and realities faced by young people in Georgia and across the nation.

•	 More than 108,000 Georgia children are being raised by  
their grandparents or great-grandparents.1

•	 38% of children in Georgia are being raised by single parents.2

•	 Nearly 30% of Georgia’s children in grades K-12 have had to  
repeat one or more grades in school.3

•	 40% of single-parent, Georgia families are below the  
federal poverty level.4

•	 More than 72% of Georgia’s eighth graders are unable  
to read or do math at their grade level.5

A Wired World
Children between the ages  

of 8 and 18 are staring  
at an electronic screen,  

and using electronic  
media and devices, 8 to  
10 hours a day– more  
than the equivalent of  

a full-time job.7

Gap for Georgia’s
children in Need

When struggles arise, families often  
turn to the people and places they  
know and trust: 

•	 teachers
•	 school counselors
•	 pediatricians
•	 pastors 
•	 therapists 

The most common options families find  
available include: a designated number of 
counseling sessions, a medical prescription 
to treat a child’s symptoms, short-term  
emergency care. Despite the desire and  
intentions of everyone involved to help a child, 
the options can be fragmented and limited.

There is a gap in resources for children whose 
problems have grown beyond avenues of  
minor intervention. Eagle Ranch is one of 
Georgia’s top resources for the many families 
wondering where to turn next.

Filling the

Over 10% Growth

5% to 10% Growth 

Area in bold outline shows Eagle Ranch key service area

Georgia Department of Juvenile Justice
At-Risk Population Growth, FY 2007-2011

Up to 5% Growth

Negative or no Growth

Servin� in the hear� of 
�eor�ia’s at-risk �outh

1. U.S. Census Bureau, American Community Survey, 2008-2010; 2. Population Reference Bureau, analysis of data from the U.S. Census Bureau, Census 2000 
Supplementary Survey, 2001 Supplementary Survey and 2002 through 2011 American Community Survey (ACS); 3. Data Resource Center, 2007 Survey of  
Children’s Health; 4. U.S. Census Bureau, 2011 American Community Survey; 5. 2011 - U.S. Department of Education, Institute of Education Sciences, National 
Center for Education Statistics, “NAEP Data Explorer”; 6. Harris Interactive Trends & Tudes, 2007; 7. Consumer Reports Survey, 2011; 8. www.edtechmagazine.com.

of teenagers with tech  
access report being  
cyber-bullied in the  

past year.6 

42%

users on Facebook  
are below the age  

of thirteen.8

7.5  
million

“ Eagle Ranch sets  

the standard for  

excellence in serving  

children and families. 

 Thousands of lives  

have been dramatically  

changed because of Eagle 

Ranch’s care and the expertise 

they have shared with other 

children’s programs.”

        Governor Nathan Deal



Results for a Hopeful	Future
The definition of success can be tricky. Is success getting a child to “follow” the 

rules? Our ultimate goal is to help a child develop the mindset and skills needed 

for lifelong change. While there is no easy way to measure success, Eagle Ranch 

worked with industry professionals to incorporate measurement 

tools to ensure our program is producing results and meets the 

needs of today’s children and families. 

•	 Index	of	Family	Relations:	measures	a	child’s	perception	of	the	severity	of	family	problems

•	 Nowicki-Strickland	Scale:	measures	a	child’s	perception	of	how	his	or	her	choices	and	

behavior	can	control	events	that	affect	them

•	 Children’s	Global	Assessment:	a	numeric	scale	(1	through	100)	used	by	mental	health		

clinicians	to	rate	the	general	functioning	of	children	under	the	age	of	18

•	 Grade	Point	Average:	measures	a	student’s	GPA	upon	entry	to	the	Eagle	Ranch	program	

compared	to	their	GPA	upon	graduation

•	 Customer	Satisfaction:	measures	the	satisfaction	level	of	families	currently	in	the	Eagle	

Ranch	program	to	ensure	their	needs	are	being	met

•	 Outcome	Survey:	measures	the	outcomes	of	children’s	lives	after	participation	in	the	Eagle	

Ranch	program

Eagle Ranch’s Measurement Tools

on all  measured assessment  scores

“ The majority of youth who participated in the Eagle Ranch program 

showed marked improvement on all measured assessment scores. 

The results are strong and reflect the high quality of the program.”

Dr. Ed Risler, Professor
The University of Georgia School of Social Workmarked improvement

F a m i l i e s C h i l d r e n
In	clinical	assessments,	Eagle	Ranch	

graduates	show	increased	responsi-

bility	for	their	choices	and	their	role	

in	the	outcomes	in	their	lives.

Children	who	entered	the	Ranch	

program	with	clinically	significant	

problems	in	day-to-day	functioning	

tested	within	normal	ranges	of		

functioning	upon	graduation.

2012	graduates	showed	an	average	

increase	in	grade	point	levels		

from	75.2	to	85.26.

More	than	90%	of	families	report	

improvement	in	their	relationships.

87%	of	families	view	Eagle	Ranch	

as	having	a	very	positive	impact	

on	their	lives.

Families	rate	the	quality	of		

education,	counseling,	supervision	

and	facilities	as	Eagle	Ranch’s	

strongest	assets.

92%	of	families	found	the		

educational	experience	at	Eagle	

Ranch	equal	or	superior	to	other	

schools	their	child	has	attended.



Wings

Current Participants: Following are a few of the  
organizations participating in the Wings Initiative.

•	 American Caribbean Experience – St. Mary, Jamaica
•	 Chestnut Mountain Ranch – Morgantown, W. Va.
•	 Haddie’s Home - Opelika, Ala.
•	 Heritage Ranch – Baton Rouge, La. 
•	 Kupendwa Ministries - Jinja, Uganda
•	 Liberty Youth Ranch – Bonita Springs, Fla.
•	 Mission to the World – Gonaives, Haiti
•	 Rainbow Children’s Home – Dahlonega, Ga.
•	 Soaring Wings Ranch – Conway, Ark.

Eagle Ranch’s influence on improving the lives of children and families reaches  

well beyond our Chestnut Mountain borders. Through the Wings Initiative, we  

provide assistance to new and existing children’s homes. From strategic planning  

to consulting and training staff, we offer a wide range of services to help others  

reach children in crisis.

Spreading
Our Wings

The Blessing of Wisdom
By Steve Lowe, Executive Director, The Joy House

In 2004, The Joy House began  
building a relationship with Eagle 
Ranch, and it is hard to count all  
the ways we have benefited since 
that time.

Most importantly, Eddie Staub has  
provided wisdom and counsel 
throughout our development from 
his perspective of leading a similar 
ministry. He and the Ranch staff 
have walked successfully through so 
many of the issues that we face.  
Having the Ranch as a resource is a 
great blessing to us.

On a practical level, the Ranch has 
provided training on running an 
honor and memorial program, 
walked us through state licensing, 
and shared how the program works 
with homelife, counseling and a 
school. Eddie meets with me almost 
quarterly and always provides  
valuable insights, particularly in the 
area of development.

From our humble beginnings in  
a leased facility we now have a  
28-acre campus that includes a 
girls’ home with administrative  
offices on the terrace level, a  
boys’ home with our school on  
the terrace level, and a counseling 
center. All of this growth has  
been accomplished debt-free.

We have been able to share Christ’s 
love with over 90 teens and  
families through our residential 
program. We are now ministering 
to many other families in our 
North Georgia community 
through our counseling center.

Spotlight on The Joy House – Jasper, Ga.
The Joy House is a ministry dedicated to restoring teens and families through 
Christ by providing a home for the teen in crisis and partnering with their  
families to pursue family restoration and reunification.

Pictured above, Steve 
Lowe, Executive  

Director, The Joy House.

Eddie Staub with board members  
of Haddie’s Home, an Alabama- 

based home for girls in crisis. 



Connect 
Our Mission

Did You Know?
All of our printed materials are created by staff. Photos are taken  
at the Ranch by our photographer, and our graphic designer creates 
the look of each piece. This is just one of many ways Eagle Ranch 
achieves quality results for less expense.

with

Prayers

Include	our	children	and	staff	in	your	prayers.	
We	recognize	God	as	our	greatest	provider	
and	your	prayers	as	our	greatest	gifts.

Online

Subscribe	to	our	monthly	Reflections	email	
to	be	inspired	and	keep	up	with	Ranch		
developments.	You	can	also	connect	with		
us	through	social	media	–	from	Facebook		
to	Pinterest,	follow	us	today.Resources

Your	resources	leave	a	lasting	legacy	in	the	
lives	of	children:	from	making	a	general	
gift	to	funding	a	specific	need,	sponsoring	a	
home	or	making	a	monthly	pledge.	We	rely	
on	donations	from	a	caring	community.

Friends and Family

Help	spread	the	word.	If	you	know	a	family	
who	needs	help,	refer	them	to	Eagle	Ranch.	
If	your	church	or	community	group	needs		
a	speaker	or	a	volunteer	project,	call	us.

Time and Talent

Got	some	time?	Have	a	talent?	Tap	into	one	
of	our	many	volunteer	opportunities.	We	
have	partnered	with	Meet the Need	to	list		
opportunities	and	allow	you	to	sign-up	on	
our	website.	Or,	call	us	and	we	will	help		
you	find	the	right	fit.	

Where you can find
Eagle Ranch online . . .

Facebook

Pinterest

Twitter

YouTube

LinkedIn

E-Newsletter

Lasting Legacies

Leave	a	legacy	that	will	live	on.	Include	
“Eagle	Ranch,	Inc.,	Chestnut	Mountain,	
Georgia,”	as	a	beneficiary	in	your	will,	trust	
or	life	insurance	policy.	For	more	infor-	
mation	contact	Eddie	Staub	at	the	Ranch	at	
770.967.8500	or	estaub@eagleranch.org.

“I was in middle school and getting  
into my first relationships with boys.  
I stopped participating in school, and 

my grades suffered. I was sneaking out, 
going to parties, and I just shut down 

on my parents. Eagle Ranch put people 
in my life who really cared about  

helping me. They taught me ways to 
deal with my feelings, and helped  

me be true to myself.”

Hope Leahey
Eagle Ranch Graduate

To read Hope’s story, visit 
www.eagleranch.org/HopesStory

Visit us online at

EagleRanch.org
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Supporting our Children

This $1000 $500 $100 $25

$                         

Name

Address

City                                                 State     Zip

This gift is:

Name

City                                                                   State           

Please send honor/memorial card to:

Name

Address

City                                                 State     Zip

Relationship to honoree/deceased:

In honor of In memory of

�
Post	Office	Box	7200

Chestnut	Mountain,	GA		30502$50

gift supports Eagle Ranch children.

This gift is made by:

AR13

“You can determine how best to move forward by looking backward.”  

When I came to Georgia, all I had was my faith in Jesus. There 
wasn’t anything else I could hold onto—no money, no land and no 
resources to start Eagle Ranch.

Early on, we applied for a sizable grant from a large foundation. The grant administrator 
called and said, “We may have a problem with your funding request. We understand that 
you’re a religious organization, but if that is just one aspect of your program, then I think 
we can work around these guidelines and you’ll receive this gift.”

I told her that our Christian faith was the essence of who we are. And if that prohibited us 
from getting the grant, I certainly understood, but they needed to have a clear picture of 
our mission. There will always be challenges that test our resolve in our founding beliefs.  
For Eagle Ranch, our faith will always be foundational to our vision for the future.

Eddie Staub
Eagle Ranch Founder and Executive Director


