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Sincerely,

Edwin J. Staub 
Founder and Executive Director, Eagle Ranch

What Makes Life Better?

Our mission
Eagle Ranch helps make life better for  

children and their families,  

positively impacting communities  

for the glory of God.

Our Core Values
We have an unwavering faith in Christ.

We consider the care of children a sacred trust.

We partner with families to help make life better.

We create a peaceful, stable environment.

We are a community that serves communities.

We are committed to timeless innovation.

We are careful stewards.believe  in a better life

The heart of our mission at Eagle Ranch is to make  
life better for children and their families. We all 
have different ideas about what would make our 
lives better. For this year’s annual report, we asked 
some of our boys and girls what made life better  
for them at the Ranch. Their answers are revealing.

The children reflect on how Eagle Ranch staff really 
care about them, far beyond what their jobs require. 
They talk about how they are learning and growing 
in their relationships. They make the connection  
between their lives improving as they draw closer  
to God. They express hope for their futures.

For me, these insights affirm that what we work to 
provide these children is resonating with them.  
I hope it resonates with you as well and that their 
stories will show you the impact you make by  
supporting our mission.

Thank you for joining us in making life better.  
It truly makes a difference. God’s blessings to  
you and your family.



the  changing face  of famil y
months is the average 
length of stay for a child 

who graduates from Eagle Ranch.
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Our children came from  
26 counties in North Georgia and 
Metro Atlanta. Hall and Gwinnett 
were the top counties served,  

followed by Forsyth and Jackson.

was the average age of boys 
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youngest being 9 and the oldest 17.
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The Changing Face of Family
Families continue to evolve, with complex relationships becoming the norm. 
Home looks different today. The families Eagle Ranch serve include:

Despite the changes in families, what remains 
the same is the goal to strive for a better life.

Eagle Ranch partners with children and their families to build strong relationships and  
offer support. We work to improve communication, build resiliency, provide community  
and restore faith. We help families understand the source of problems and develop skills  
to give them hope for a better future.

A look at national family trends:

•	1 in 10 children in the U.S. live in a household headed by a grandparent (Pew Research Center) 

•	35% of U.S. children live in single parent households (Kids Count)

•	40% of children in the United States are born to unwed parents (National Center for Health Statistics)

and families going through a crisis. Our Christian  
program integrates counseling, homelife, education and 

spiritual life. Boys and girls live on Eagle Ranch’s campus 
in Flowery Branch, while families stay actively involved  

with an ultimate goal of reunification and renewal. 

Eagle Ranch School



Debt-Free 
           since

 1985
Eagle Ranch has been 

debt-free since our  

inception. Thanks to  

donations from our  

community, we have the 

freedom to develop and 

shape our program to 

best serve children and 

their families. We receive 

no government funding 

and are completely  

privately funded. Our 

focus and attention are 

solely on delivering the 

best care in our field.

Eagle Ranch is accredited through 
the Evangelical Council for Financial 

Accountability, which provides 
accreditation to leading Christian 

non-profit organizations.   

inv e s t ing  in  a  b e t t er  l i f e  f or  ch i l dr en Your 
gen e r o s i t y
provides
100%of 
eagle ranch’s
annual budget 
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Who gave to general

Contributions

2015 
Sources 

of Revenue
 Based on 2015 budget  

of $3.8 million
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Program Service 
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and Other
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68% 
General 
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We are careful stewards of all that is  

entrusted to us: from the children we  

serve to the contributions of  

faithful supporters
Nearly 80% of gifts  

went directly to the care of  
children and programs benefiting  

their overall development, far  
exceeding the 65% standard set  

forth under national  
ethics guidelines.

 11% 
Administrative

10% 
Fundraising

79%
Children’s 
Program

“
            Eagle Ranch has stood the test of time to become a model of excellence for programs helping children and families.  

I’m impressed with how much of each donation goes directly to serving boys and girls. Supporting the Ranch is  
an investment in helping future generations of families thrive in an increasingly challenging world.”

Wendell Starke, Founding Partner of Invesco, Inc. and Owner of The Starke Companies

100% of our budget is  

funded by private donations of 

all sizes. Every gift has an impact 

in furthering our mission.



“You are innocent. You would never get in 
trouble.” You would be surprised at how 
often I hear that from adults, teachers, youth 
leaders, etc. But I am not. 

I was adopted, and I have a twin brother. I 
was never a happy kid. I would cry, scream, 
yell and fight almost constantly. I was bullied 
a lot in elementary school because I was not 
very social. I was a very awkward kid. 

In fifth grade, I had scoliosis surgery, and that is when 
things really went downhill. I didn’t want to have  
surgery. I just gave up. For sixth and seventh grade,  
I was homeschooled. I was very angry and disrespectful— 
I ended up going to a therapist and lied to her pretty 
much the entire time. Most of the time, I just wouldn’t 
talk. When I did talk, I told her what I thought she 
wanted to hear. 

“We have tried so many  
different things over the 
years. At the Ranch, they 

started talking about God 
– that’s just something you 

don’t hear in therapy  
sessions. That’s what we 

were missing.” 

Joe

“Like most people, we 
came here thinking,  

‘It’s my kid’s fault. You’re 
going to fix my kid and 

we’re going to be happy.’ 
In retrospect, everyone 
plays a part. We gained 

tools and methods to 
handle difficult situations 

so that we learn how to 
swim instead of drown 
when life throws us in  

the deep end.”

Brande

“When we first 
started she had  

temper tantrums 
and she doesn’t 

now. We get  
along better.”

Cole, 7

“Our house was  
always in turmoil, 

but it’s changed  
a lot. Our relation-

ship as a family  
has definitely  
improved in a  
positive way.”

Jake, 16

Better Outcomes for Families
Eagle Ranch Graduate Bailey, 16

Bailey

a better life  for Bailey

During this time I was gaining weight and just gave up 
on myself entirely. I didn’t do my hair ever, so it was  
really bad. 

After a while, my therapist recommended Eagle Ranch 
for me. When I first got there, I wouldn’t speak or share 
my feelings. But towards the end, I would talk about 
every little thing. I appreciate the Ranch in so many ways.

It helped me and my family. I’m able to share my  
feelings and say how I actually feel. I got closer to God. 
I lost weight, and I learned how to actually care about 
myself and that others do care about me. I learned how 
to socialize. I am much happier now.

I was at the Ranch for a year and half. It helped me a lot. 
I am grateful for everything that has happened in my 
life because it happened for a reason. I wouldn’t trade 
that for anything.

“Eagle Ranch offers families new direction and hope in times of crisis. I have recommended  

Eagle Ranch to numerous clients who have not been able to make progress from other  

methods of treatment, and I have never been disappointed with the results.”

Heather C. Futral, Psy.D., LLC



“The teachers care about our  
academics and see the greatness 

in us through the choices we make  
during the school day. The staff doesn’t 

just come to their job so they can get 
paid. They come here because they  

love their jobs and devote their time  
here to all of the students.

We come to the Ranch to change and 
realize that God has a plan for our lives. 

Eagle Ranch has made my life better.  
It has caused me to realize that I have  
so much ahead of me in the future.”

Marcus, 16, The Grace Home

Encouragement and Innovation in Education
Upon arrival at Eagle Ranch, most students are an average of one to two years behind  
their grade level. Virtually all of the students enrolled in Eagle Ranch School have  
struggled in traditional academic settings. Many have experienced multiple failures,  
suspensions, and expulsions from public schools.

Each student that enters Eagle Ranch School has an opportunity for a fresh start.  
We help students become internally motivated to succeed, learn to work with  
others, and build self-confidence.

Since 2005, Eagle Ranch School has been accredited by the Southern Association  
of Colleges and Schools (SACS). Our best practices are acknowledged by  
educational leaders as the most effectual techniques for facilitating the learning  
process, including:

“The school has well qualified staff, material and  
fiscal resources, a state-of-the-art facility and 

technology infrastructure. This enables Eagle Ranch 
to provide services that support its purpose and 

direction to ensure success for all students.”

Pat Summers 
External Review Lead Evaluator 

AdvancED, SACS Accreditation Committee

•	Maximum of 10 students per class, staffed 
by a certified teacher and parapro.

•	Three testing modules each school year 
to identify students’ strengths, areas of 
improvement and academic gains.

•	Individualized and innovative  
instruction geared to each  
child’s needs.

•	Access to advanced  
technology.

86 
is the average  

GPA of an Eagle 
Ranch student

73% 
of Eagle Ranch 

residents attend our 
on-campus school

48% 
of students improved  

reading levels using the  
Read 180 program

13 
exploratory classes  

are offered to students,  
ranging from  

art to golf



an unwavering faith in Christ

Restoring Faith 
in Family

James Hunter
Eagle Ranch Graduate, 1994 restoring faith in famil y

When I was 13, my parents divorced. Up until that point in life, 
my parents had talked about staying together, no matter what, 
even though there was a lot of anger and arguing in my home. So 
when they divorced and my dad left, it felt like a chasm opened 
up beneath me, and I fell in. The foundation of my understand-
ing about life and relationships collapsed. Promises didn’t matter. 
Rules didn’t matter. My life didn’t matter. 

I started getting into fights at school and failed seventh grade. As 
the oldest of six children, my behavior affected my siblings. My 
downward spiral culminated in my arrest at age 14 for theft at a 
department store. I was given a choice: jail or Eagle Ranch.

My apathy towards life led to a rough start at the Ranch. I was 
sarcastic, got terrible grades and seemed to constantly get into 
trouble. The structure of the Ranch eventually helped get me on 
track. I was able to be a kid again. I didn’t have the stresses and 
burden of my tumultuous home life, so I could think about what 
I really wanted for my future. 

I got serious about school, started wrestling on the high school 
varsity team, and began my first job at Château Élan. I also  
completed a self-study program where I became proficient in 
Spanish. Most importantly, I came to know Jesus as my  
personal savior.

After graduation, the Ranch provided funds to help me attend 
Kennesaw State University, where I had the opportunity to study 
abroad in Mexico as a foreign exchange student. My Spanish  
fluency led to work in translation and  
interpretation, skills that continue to give  
me a substantial edge in the job market.

The Ranch has been a tremendous  
influence in my marriage, my parenting  
and my continued career growth. My  
houseparents helped me understand  
what a healthy marriage looks like.  
Love, discipline and sacrifice are all  
things I learned from them and impact  
the way I raise my own children. 

Seeing how the Ranch turned me  
around gives me comfort that if I make 
a mistake as a parent, God has a way  
to work things out for His glory. I’m  
raising my family with principles I  
learned at Eagle Ranch, and I am  
blessed to have been influenced by  
so many wonderful people.

James’ Life Today:  James is currently pursuing a Master’s degree in film production. He has worked on  
major productions, including a Tom Cruise film and a new Captain America movie. He and his wife, Francy,  
live in Gwinnett with their three children: Thomas, 8, Matthew, 7, and Maria, 3 (pictured above).

Love , discipline
 and sacrifice 
are all things 

I learned. . .



Our relationship with Eagle Ranch began over 
15 years ago. We had a vision and dream to 
provide a safe, sustaining home and family to 
children in crisis in the state of Florida. Partici-
pating in The Wings Initiative was the first step.

The influence, wisdom and experience shared 
by Eddie Staub and his staff have penetrated  
every stage of our existence from our founding 
to where we are now. Today, Liberty Youth 
Ranch is a residential care leader in our state.

 

Eagle Ranch’s doors and  
hearts are always open to  
visits, calls and emails from  
our management team.  
Likewise, Eddie personally  
allocates his time to travel,  
visiting The Wings Initiative  
alumni firsthand — furthering the 
investment and generational reach 
of Eagle Ranch here in Florida and 
around the world.

liberty youth ranch • bonita springs, FL
Expanding Our 
Community
The Eagle Ranch mission extends far beyond  
Chestnut Mountain. We consider the community  
committed to helping struggling boys and girls to  
be borderless. From strategic planning to consulting  
and staff training, we provide a wide range of assistance  
to new and existing children’s programs. Since 1996, The  
Wings Initiative has helped nearly 1,000 individuals and  
organizations across the United States and internationally.

To read more about Wings and our 
partners, visit EagleRanch.org/Wings

Pictured Right:
Alan and Angela Dimmitt

Founders, Liberty Youth Ranch



Enduring Support for Children

Volunteer Spotlight
The Village at Deaton Creek  
is one of many neighborhood  
communities that make life  
better for our children and  
staff. Next door neighbors,  
Deaton Creek residents visit often for tours and Ranch activities, 
host cookouts and bring many delicious meals to the children’s 
homes. Leading the charge are Signe and Dick Haglund.

Recipients of our 2015 Volunteer of the Year Award, the  
Haglunds have helped recruit 19 cooking groups who provide 
meals to the Ranch and have organized over 35 tours attended by 
nearly 600 Deaton Creek residents since 2008.

Be Part of Better“We are honored and 
humbled to be part of a 

community that cares deeply 
about Eagle Ranch.”

Signe Haglund

lasting legacies
Include “Eagle Ranch, Inc., Chestnut 
Mountain, Georgia,” as a beneficiary  
in your will, trust or life insurance  
policy. For more information, call our  
office or contact Eddie Staub at  
estaub@eagleranch.org.

friends and family
If you know a family who needs help, 
refer them to Eagle Ranch. We also can 
provide a speaker for your church or 
community group.

connect online
Subscribe to our monthly Reflections 
email to be inspired and keep up with 
Ranch developments. You can also  
connect with us through social media.

your prayers
Remember our children and staff in  
your prayers. We recognize God as our 
greatest provider and your prayers as  
our greatest gifts.

resources
Your resources make a difference in  
the lives of children: from making a  
general gift to funding a specific need,  
sponsoring a home or making a monthly 
pledge. We rely on donations from a  
caring community.

time and talent
Got time? Have a talent? There are many 
ways to be involved. We have opportuni-
ties for groups and individuals and will 
help you find out where you best fit in. 
Volunteers significantly help maintain 
our campus and support our children.

In 1994, nearly a decade after Eagle Ranch opened its doors, we recognized the need to ensure care for children, regardless  
of ever-changing economic conditions. The Eagle Ranch Foundation was established to help provide operational support  
in perpetuity. Your gift to the Eagle Ranch Foundation becomes part of an endowment to provide a better life and future  

for boys and girls in your lifetime and beyond. To learn the many ways you, or your estate, can become a cornerstone  
for the future, contact Kelly Greer at 770.967.8500 or kgreer@eagleranch.org.

   How do we 
keep our campus 
  beautiful 

and running well? 

Thanks to you.  
More than 500 volunteers spent over  
2,000 hours helping maintain our campus  
and equipment, delivering meals, tutoring  
students, training children for a triathlon,  
sewing quilts for comfort, teaching  
exploratory classes and much more. 

Eagle Ranch is a better place  
that helps make lives better  
because of the incredibly  
supportive community  
that surrounds us.

To connect visit EagleRanch.org/get-involved 
or call 770.967.8500

We appr e c iat e 
all of the volunteers and  
supporters who make life 
better for our children  
and staff.

Dick and Signe Haglund

Work crew from Full Media

Salesforce.com volunteers



Sincerely,

Michael Mohr 
Chairman, Eagle Ranch Board of Directors 

Managing Director, Wilmington Trust Company, N.A.

Message from the Board
Each year, members of the Eagle Ranch Board of Directors 
gather for a two-day retreat filled with planning and prayer.  
For me, the highlight of this year’s meeting was a presentation 
by the team from the Mercy Home: Houseparents Lisa and 
Tom Short, Counselor Sheila Spruill and Assistant Counselor 
Jazmyn Williams. Every day, these people embrace the pain 
and challenges of our children and model the hope that Jesus 
Christ promises.  

For more than 30 years, Eagle Ranch has challenged children to see the greatness 
that God has planted within them. I am humbled by the energy and personal  
sacrifices that our staff pours into this important work.   

For me, the mission of Eagle Ranch at times appears overwhelming. Every year, 
boys and girls come to the Ranch discouraged, depressed and in despair. But  
every year, children graduate from the program with a sense of purpose, a  
connection to God and a belief in a better life. None of these miracles would be 
possible without your support. By partnering with the Ranch, you have helped  
forever alter the lives of thousands of children and their family members, as well 
as the generations to follow.  

On behalf of the Board and all of the staff of Eagle Ranch, thank you for your  
faithful support.

believe  in a better life
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These are questions we often hear from families. Eagle Ranch 
can help you determine if residential care is the best option for 
your family. Our program keeps families connected and involved 

 in their child’s care. Children return home every other week-
end and on holidays, and families receive guidance and tools to 
make their time together more peaceful and positive.

Eagle Ranch may be the right choice for families repeatedly 
experiencing one or more of the following:

•	 Communication problems or social withdrawal
•	 Significant emotional distance among family members
•	 Declining grades that aren’t reflective of the child’s abilities
•	 Power struggles and behavioral issues that  

aren’t responsive to discipline
•	 Disrespect, hostility or dishonesty
•	 Lack of progress in outpatient treatment
•	 Disciplinary action in school or  

juvenile court
•	 Problems persisting for over a year

To learn more,  
visit 

EagleRanch.org  
or call us at 

770.967.8500

Is my child going  
through a phase?  

Our program keeps families 
connected and involved

Will it get better once 
they’re in high school?  

Is it too late to 
do anything?

EagleRanch.org
Physical Address: 5500 Union Church Road

Flowery Branch, Georgia 30542
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h e l p  mak e  l i f e  b e t t er  for  boys  and  g ir l s
I want to support Eagle Ranch children with a gift of

AR16

$1000 $500 $100 $25$50 $                         

I want to designate this gift toward

This gift is made by:

Address

City                                                                                      State                Zip

In honor/memory of:

City                                                                                              State           

Please send honor/memorial card to:

Name

Address

City                                                                                      State                Zip

Relationship to honoree/deceased:

Honor/Memorial Greatest Need
General Operations

”
“I didn’t understand my self-worth, and I was looking for  

approval from other girls. Throughout my time at the Ranch,  
I have learned that I was searching for something in my  

peers that I could only find through God. 

Once I realized that, I felt as if my burdens were undone, and 
I could make changes in myself and be empowered to search 

deeper. Eagle Ranch has helped me find who I really am.”

Riley, 14, Blessing Home
To read Riley’s story, visit EagleRanch.org/riley


