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Our Mission
Eagle Ranch helps make life  

better for children and  
their families, positively  
impacting communities  

for the glory of God.

Letting “outsiders” take a deep dive into something you’ve spent most 
of your life building can be unnerving. Last year, we invited a national  
consultant in the childcare field to audit our program. Additionally, one 
of our Board members graciously offered his company’s services to look 
at our branding and messaging. 

A lot of work was required by us during this evaluation process as well. 
But when we were finished and shared the findings with our staff, it felt 

affirming and challenging. It gave us a fresh perspective and a lot of ideas for the future. 

You may have noticed our new mission statement on the opposite page. While the  
statement is new, it’s really been our mission all along. Instead of describing our program as 
our previous mission statement did, we decided to make this change to reflect what we are 
working so hard to accomplish. 

Throughout this annual report, you will see seven core values that drive and motivate our 
staff—principles that are the essence of who we are. I hope these values will resonate with 
you as well, for I think they are the reasons that our community of supporters has so 
faithfully invested in our mission over the past 30 years.

God’s blessings to you and your family.

Sincerely,

Eddie Staub 
Founder and Executive Director, Eagle Ranch

Eagle Ranch is a community uniquely designed to make life better for children and 

families going through a crisis. Our Christian program integrates homelife, education, and 

counseling. Boys and girls live on Eagle Ranch’s Flowery Branch campus, while families 

stay actively involved with an ultimate goal of reunification and renewal. 

“Even youths gro w tired and weary 
and young men stu mble  and fall

But  those  who tru st  in the  Lord for 
hel p  will  find their strength renewed
They will  soar with wings as eagles.”

Isaiah 40:30-31
30 Years 
                   of Renewal



Your support helps mend broken 
families, molds boys and 

girls into leaders, creates a peaceful 
environment for healing 

and so much more.

Making Life 
Better
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At his desk at the Pac-12 Network offices in San 
Francisco, David Theobald keeps a reminder 
from his time in the 1990s at Eagle Ranch — his 
10-year goal, 5-year goal and 1-year goal listed 
on individual index cards. It’s a practice he 
picked up from former Eagle Ranch Assistant 
Director Larry Elliott. “It was a huge transfor-
mation for me to think about my future. I’ve 
taken that approach with me to this day and 
update my cards annually.”

Discipline and a strong work ethic were  
instilled in David at a young age. In addition to 
his chores while living at the Ranch, David was 
working as a camera assistant with the Atlanta 
Falcons on weekends when he visited home. 

“Ever since I was 14-years-old, talking to Larry,  
I thought, ‘All I want is a good family.’ And that’s 
why I’ve been working so hard. I want more 
than anything to one day get married and have 
children. That has been a long-term goal.”

Investing in Future Generations
Today, as Manager of Remote Operations for 
the Pac-12 Network and a freelance producer 
for sports networks, David works at major 
sporting events in nearly every professional 
and college sport. He has two Emmy Awards 
under his belt. 

“I may not have had the ‘perfect’ family growing 
up, but the Ranch has given me the tools to 
start a family, where I can communicate in a 
healthy way, and with that comes my work 
ethic. Having a healthy family  
and healthy relationships with  
people takes a lot of work.  
I also learned that it takes a  
relationship with God to help  
you with those relationships.  
Eagle Ranch taught me life is  
what you make of it, and I  
want to be able to set my  
family up for success.”

Your GenerosItY
bAsed on 2014 budGet of $3.7 MIllIon 

156
BUSINESSES

34
CHURCHES

1,853
INDIVIDUALS

16
CIVIC CLUBS

2
ESTATES

52
FOUNDATIONS

Who GAve 
to GenerAl  

ContrIbutIons?

0 20 40 60 80 100
69% – General Contributions

Honor & Memorial Gifts

Endowment Revenue

12% 10% 5% 4%

Special Events & Other

Program Service Revenue

making life  better for children
The Eagle Ranch Foundation was established in  
1994 to assist in providing operational support for the Eagle Ranch  
mission in perpetuity. Gifts to this foundation become part of an  
endowment to provide for the ongoing care of Ranch children.

Top: David Theobald during his  
time at the Ranch. Bottom: David  

today with his sister and father. 



A Look at the Children 
You’ve Reached

           was the average age
           of our children. The 
oldest child was 17 and the  
youngest was 7.

                       of our 
                       families were  
considered ‘low or moderate 
income’ according to  
federal standards.

                             children 
                             and their 
family members have been 
served by Eagle Ranch  
during the last 5 years.
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FAMILY STRUCTURE: The children who come here are being raised by . . .

In 2014, we served children  
from 21 counties, located  
within an 80-mile radius of our  
campus. Gwinnett, Hall and 
Fulton were the top counties 
followed by Forsyth, Habersham 
and Barrow. 
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Challenges for Today’s Youth and Families
Families turn to Eagle Ranch when they find a situation with a child 
has reached a point beyond which they are able to cope. There are 
many factors that can lead to a crisis: tragic life events, social and 
academic problems in school, challenges of balancing family and 
work, lack of a support network. Today, the following are all too 
common challenges for youth and their families:

•	 1 in 11 children will live with a relative who is not their parent at some point 
before the age of 18. (Source: Kids Count)

•	Anxiety disorders affect one in eight children. Anxiety disorders also often 
co-occur with other disorders such as depression, eating disorders, and 
attention-deficit/hyperactivity disorder. (Source: National Institute for Mental Health)

•	 1 in 4 parents say they do not have emotional support. (Source: American  
Psychological Association)

Helping Families Experience Renewal

Eagle  Ranch served 86 children 

and provided counseling for 299 of their family

members in 2014, thanks to your generosity.

The Values 
      that Define Us

Children and Families

30 Years
of  Serving

Celebrating

Eagle  Ranch core  values

Eagle Ranch has grown greatly since its early days. Our outreach has expanded to 
reach hundreds of children and families each year, while our campus has nearly doubled in 
size. Our program continues to find ways to deepen and further its reach. Throughout our  
30 years, some things remain the same. These are the core values that define our organization 
and motivate us to serve passionately in order to help families experience renewal.

1. We have an unwavering faith in Christ.

2. We consider the care of children a sacred trust.

3. We partner with families to help make life better.

4. We create a peaceful, stable environment.

5. We are a community that serves communities.

6. We are committed to timeless innovation.

7. We are careful stewards.

“ Our son Charles was sad, depressed and lonely. We didn’t know 
what to do. Eagle Ranch was the answer. Enrolling your child in a 
place like Eagle Ranch isn’t an easy thing to do, but you do it out of 
tremendous love. Charles is a different kid today. He is more  
responsible and doesn’t argue as much. His self-esteem has  
improved, his grades are great and he even enjoys physical activity 
now. Our relationship was broken, but now it’s back together.”

Lori Archer
Mother of Eagle Ranch Graduate



We have an  unwavering 
   faith in Christ.

Take a Fresh Look at Eagle Ranch
Eagle Ranch recently updated its informational 
materials, including a new website and video.  
Visit EagleRanch.org to learn more about our  
program and see how we’ve grown since we  
welcomed our first child in 1985. 

While you’re there, sign up for our monthly  
informational and inspirational Reflections email.

Gratitude  and Service

We have found that families experience the greatest success 
when the changes they strive to make are rooted in a strong 
foundation of faith.

Every aspect of our program integrates a faith perspective. 
Each home on our campus holds regular devotions and is  
active in local churches. Eagle Ranch School helps make a 
connection between learning and faith. Our counseling  
helps children and their families explore their relationship 
with God and how that may be used to help work through 
their struggles.

Jesus Christ is central to our mission. Our hope is that the  
effects of His love and provision flow into the lives of each 
boy and girl we serve, reaching their families, our  
community and generations to come.

Our service flows from gratitude for what  

God has done for us. He does a healing 

work in our own lives as we serve others. learn more  about  our values

Our greatest hope is for every boy 
                   and girl to find their identity 

         through the love of Christ. 

“ I’ve been following Eagle Ranch since its start in 1985, and have always 

been impressed with its vision and uncompromising standards of  

excellence. Over three decades, it has proven to be steadfast in its work to 

heal families and help boys and girls reach their God-given potential.”

Dan Cathy
President and CEO, Chick-fil-A, Inc.



We consider the care of 
children a sacred trust.

Integrated 
   Approach

We are deeply committed to the girls and boys entrusted to our care. 
We promote timeless values that encourage a child to 

be dedicated to their role and service in their family and community.

Deep Commitment

Resilience is the process of adapting well in the face of adversity, trauma, 
tragedy, threats or significant sources of stress. It means “bouncing back” from 
difficult experiences. Many studies show that the primary factor in resilience  
is having caring and supportive relationships within and outside the family.  
Relationships that create love and trust, provide role models and offer  
encouragement and reassurance help bolster a person’s resilience.  

(Source: American Psychological Association)

Helping Children 
                 develop Resilience

Eagle Ranch addresses the physical, 

 emotional, educational and 

spiritual needs of a child and helps 

restore the family to a place of 

healing and unity.

When a boy or girl arrives at Eagle Ranch, he or she is assigned 
to a home on campus and lives with a houseparent couple who 
provides nurture and structure. At the same time, one of our 
Licensed Professional Counselors begins a treatment program 
with the child and his or her family. Children participate in 
individual, family and group counseling sessions on an  
ongoing basis throughout their stay at Eagle Ranch.

A plan is developed for each child based on the specific  
crisis issues that prompted placement at Eagle Ranch.  
Overall goals for boys and girls often include:

•	 Improvement in family relations;

•	 Improved communication with others;

•	 Channeling emotions in healthy ways;

•	 Appropriate respect for authority.

confidence  throu gh learning

Confidence Through Learning
Many children come to Eagle Ranch with their confidence shaken. Often, they 
have had a bad experience in school. On average, boys and girls arrive at the  
Ranch two or more grade levels behind. Through our on-campus school, we  
assess each child’s educational needs. Individual attention from teachers and  
parapros, combined with technology and cutting-edge learning tools, help  
students catch up with, and even exceed, their grade-level requirements.  
Students who are already at or above grade level gain opportunities to grow  
their gifts and further excel. Eagle Ranch School serves grades 6-9 and is  
accredited by the Southern Association of Colleges and Schools (SACS).



We partner with families to help

make life better.

When Does a child 
need Eagle Ranch?
Eagle Ranch successfully  
helps families repeatedly 
experiencing one or more  
of the following:

•	 Communication problems  
or social withdrawal 

•	 Significant emotional  
distance among  
family members

•	 Declining grades that 
aren’t reflective of a  
child’s abilities

•	 Power struggles and  
behavioral issues that 
aren’t responsive  
to discipline

•	 Disrespect, belligerence  
or dishonesty

•	 Lack of progress in  
outpatient treatment

•	 Disciplinary action in  
school or juvenile court

•	 Problems persisting for  
over a year

To learn more, call 
770.967.8500 visit us online.

EagleRanch.org

Aimee Torrez read all the parenting 
books and did all the research. She 
tried homeschooling her struggling 
daughter. Nothing worked. “I felt 
stuck and hopeless because I didn’t 
know how to help her,” said Aimee. 

At 15, Arianne constantly challenged 
her mom and tensions rose. “I saw 
my parents as being against me. It 
was a bad time,” Arianne recalled.

Aimee began looking for outside 
options. “We knew she needed 
some help and some time away 
from us, but we also wanted to be 
part of the process.” Aimee was 
surprised to find Eagle Ranch was 
just up the road, affordable and a 
perfect fit with her family’s  
Christian values.

When Arianne first arrived at Eagle 
Ranch, she learned to look past the 
initial discomfort of leaving her 
friends, not having a cell phone 
and living away from home. “It 
actually didn’t take me very long to 
like it here. I really liked the  
structure. It was a fresh start and a 
peaceful environment. I was just 
able to think and reflect.”

During her time at the Ranch,  
Arianne returned home to her  
family every other weekend,  
and her family came for  
counseling sessions and group  
discussions with other parents.

“At first, it was a lot of information: 
from the Ranch, the other parents, 
and the books at home I was  
reading,” said Jose, Arianne’s step-
dad, who has fathered her since 
she was 2. “But the pieces started 
to come together. We made a plan, 
laid out the consequences, sat 
down and talked about it, and it all 
made sense. It was a good feeling!”

Working together, Arianne and her 
family have improved communica-
tion and actively work on their  
relationship. They see the value of 
what they’ve learned extending 
well into the future. 

“This is something that she is going 
to use for the rest of her life,” noted 
Aimee. “It’s going to spread through 
all areas of her life later on: in her 
own family, career, and just in  
herself, getting those tools she 
needs to be a better person.”

Arianne agrees. “You don’t come 
out being perfect, being fixed, but 
you come out with the tools to  
help yourself.” 

To read more about Arianne’s story visit 
eagleranch.org/arianne.

Finding a Future Together

We knew she needed some
help and some time away 

from us, but we also wanted
to be part of the process.

Families Stay Connected
Children thrive when family members are actively working to improve 

communication and relationships. Families stay connected and involved.



We create a peaceful, 
stable environment.

We believe healing happens best when children and families 
are given space and time to work through their struggles. 

Consistency and integration of all components of our program 
give children confidence and clarity in their path for success.

A Healing Space

                     beautiful, 
          rural acres create 

a neighborhood setting 
that promotes community, 

comfort and stability 
for the children we serve.

    The
Separation needed to

      bring Families Together

Our campus includes:

•	 6 boys’ homes and 4 girls’  
homes, enabling us to serve  
nearly 70 children

•	 A SACS-accredited, on-campus 
school for grades 6-9

•	 Recreational facilities and  
10-acre lake

•	 A therapeutic equine program

270

the  childhood experience
Life Lessons

With the goal of life-long change,  
Eagle Ranch shows a family that things 
can be different. There is hope. Our 
houseparents, counselors, teachers and 
other caring staff provide the support 
families need. Children and their  
families benefit from the space, time 
and guidance needed to work through  
the many issues that arise in the midst 
of a crisis. Parents and guardians are 
given the opportunity to deal with 
their own life circumstances so that 
they can heal and become effective 
again in their parenting.

We believe every boy and girl should have childhood experiences that include being outdoors, 
participating in group activities and nurturing their individual gifts and talents. A strong work 
ethic is instilled through chores, projects and responsibilities that help children learn the  
importance of contributing to their families and their communities.



We are a community that         serves communities.

Furthering Our Mission
Eagle Ranch is a close-knit community of caregivers, counselors, educators 

and administrators all committed to helping further our mission. 
We serve families in our surrounding community and help others start 

or retool children’s homes domestically and internationally.

Heritage Ranch’s mission is  
to strengthen children, their families,  
and the community through a Christ- 
centered residential Children’s Home. 

Heritage Ranch is located on a 52-acre  
campus in Zachary, LA.

Photos courtesy of Heritage Ranch volunteers   
Marie Constantin (top) and Aaron Hogan.

Sharing the 
Eagle Ranch Model

“ The program and board development,  
business planning, and fundraising wisdom 
Eddie Staub shared have been foundational  
to the Heritage Ranch founding process.  
I learned that you must run an effective,  
sustainable business in order to truly serve 
children and their families.

The focus that Eagle Ranch places on the  
family is one of the most critical components 
we want to instill at Heritage Ranch. We desire 
to work with the families of our youth so that 
the entire family unit is strengthened and  
generational change takes place.”

Vicki Ellis
Founder and Executive Director, Heritage Ranch

Established in 1996,  
The Wings Initiative  

provides assistance to 

new and existing  

children’s programs.  

From strategic planning 

to consulting and training 

staff, we offer a wide 

range of services to help 

others reach children  

in crisis.

The Eagle Ranch staff is a community that rallies around 
children and their families to provide the care and support they need to 
help them through their period of crisis. 

Houseparents are role models for healthy parenting and Christian 
family life. Each of our 10 homes is staffed with a married houseparent 
couple who wishes to serve in mission work with children and families. 

Licensed Professional Counselors work with each child and family  
individually as well as in group settings.

Assistant Counselors are recent college graduates exploring careers in 
childcare, counseling or related fields. They help facilitate relationships 
among the children in each home, assist with campus activities and 
spend time mentoring our youth.

Teachers and Parapros help students with their individual academic 
needs. Each class has no more than 12 students and is staffed with a  
certified teacher and parapro.

Administrative and Facilities Professionals run the daily business 
operations and ensure our facilities are maintained to provide the  
highest quality care.



    We are committed to 
timeless 

innovation.
Mission Penetration
The spiritual motivation of your staff is commendable. 
They have a calling for this difficult work.

Overall Treatment Design 
You have an effective way to work with both the 
youths you serve and their families.

The Value of Working with Families
You have been a pioneer in engaging and  
involving families.

Promoting a Healthy Community
The quality of staff and the staff-to- 
child ratio is the top of our industry.

Program Audit cites Industry Excellence
During the Fall of 2014, Eagle Ranch welcomed Tom Woll, a national consultant for agencies and 
organizations that serve children. With over 38 years of experience, Woll, facilitator of the Strategic 
Change Initiative, has worked with hundreds of public sector leaders, private agencies and service 
leaders. Woll spent a week at the Ranch reviewing our program, talking to staff and families we 
serve to provide a third-party audit of our program. Woll gave high marks to Eagle Ranch. Among 
the areas he cited as best-in-class are:

High Quality Facilities & Overall Environment
 You have one of the finest facilities I have encountered.  
The attention to detail is very clear. Your efforts to ensure 
both functionality and safety are obvious.

Looking Ahead
A key area for growth Woll identified is the Eagle 
Ranch aftercare program, which provides continued 
counseling for families after a child returns home. 
Woll sees greater potential for offering aftercare to 
families for longer periods.

Eagle Ranch is internationally recognized as a pioneer of childcare and family 
reunification. We continually strive to innovate, while respecting the timeless 
aspects of our organization. We will always look for opportunities to elevate  
and transform services to children and families.

Pioneers
Innovations in Learning

they can experience  success

Eagle Ranch School offers a rich assortment  
of exploratory classes, such as woodturning,  
to engage students and supplement their  
academic courses. The Ranch recently received 
seed money from the American Association 
of Woodturners to begin development of a 
woodturning shop. Initiatives such as these 
provide the opportunity for our children to  
experience success in school, often for the  
first time.

Eagle Ranch School students will soon have a 
chance to learn a new craft and explore a  
potential career opportunity. Members of the  
Chattahoochee Woodturners have graciously 
offered to share the art of woodturning with 
our children—many of whom have special 
educational needs. This partnership will  
develop skill and confidence in students as 
they handle equipment, interact with mentors 
and complete projects. 



We arecareful stewards.

Excellence  in Stewardship
We are careful stewards of all that is entrusted to us: from the children we serve 
to the contributions of faithful supporters. We believe excellence in the stewardship 
of our facilities and business operations is critical to the care of our children. debt-free  andprivatel y funded

Eagle Ranch is accredited through 
the Evangelical Council for Financial 

Accountability, which provides 
accreditation to leading Christian 

non-profit organizations.   

 One way that Eagle Ranch really impacted me is that  
I don’t like debt. I was here when they wanted to  
build the Grace Home. I remember Eddie talking  
about waiting until the Ranch had the money to  
build it. He refused to take out a loan. That’s a  
philosophy I took with me.

I needed a new TV a couple of months ago, and the sales person 
asked, “Can I put you on a payment plan?” I said, “I will pay you right 
now.” A lot of people would have gotten a TV 15 inches bigger than 
mine and put it on some payment plan. I just remember Eddie  
always spurning debt, and I like that. I think that’s a good way to live.

I’m also still driving the 2001 model car my father gave me during 
grad school at UGA. It was brand new then. People always say, “Aren’t 
you making enough to afford a nicer car?” As long as this car can 
make the two-mile commute I have to the CNN Center, I’m driving 
it until the wheels fall off.

The only thing I’ve gone into debt for is my house. I did the math, 
and it was cheaper for me to pay the mortgage than it was the rent. 
Even so, I scoured the city and found a short sale for half the price of 
other houses in the neighborhood. I had a buddy come and help fix 
it up, and we did 80 percent of the work ourselves.

The Ranch had a lot of influence in teaching me to finish what I start 
and to live in a way that gives me choices and freedom.

Freedom from Debt
by Eliott McLaughlin
Newsdesk Editor, CNN and Eagle Ranch Graduate
Pictured right: Eliott McLaughlin and Eddie Staub outside  
CNN Atlanta, and Eliott during his time at Eagle Ranch.

Debt-Free 
since

 1985
Eagle Ranch has been debt-

free since our inception.

Thanks to donations from our 

community, we have freedom 

to develop and shape our 

program to best serve children 

and their families. We receive 

no government funding and 

have no need to service debt. 

Our focus and attention can 

be solely on delivering the best 

care in our field.

“  Eagle Ranch’s business integrity is second to none. This debt-free, privately 
funded non-profit knows how to maximize each dollar to benefit the  
hundreds of children and family members it serves each year.”

Jenner Wood 
Chairman, President and CEO

SunTrust Bank, Georgia



A couple of years ago I heard pastor Andy Stanley 
share a message in which he challenged the  
audience to “do for one what you wish you could 
do for many.” I found that message to be both  
liberating and inspiring. I cannot possibly help 
everybody, but there can be incredible power in 
helping somebody. One reason I love being  
involved with Eagle Ranch is that it provides a 
means to help of lot of “somebodies.”

For three decades now, Eagle Ranch has been an environment where 
houseparents, counselors, and teachers have come alongside families 
to help them grow through challenging circumstances. Thousands of 
boys and girls have forever altered the direction of their lives, which 
have renewed purpose and meaning.

By myself, I wouldn’t know how to bring about that kind of life 
change, but God has assembled a team at Eagle Ranch that is uniquely 
gifted to administer grace, love and healing. By partnering with the 
Ranch, I am able to play a part in this incredible work. If you are 
reading this, you probably participate as well. In fact, none of this 
would be possible without the prayers you prayed, the gifts you gave, 
and the time you volunteered.   

Thanks for choosing to be a difference maker.

A Message from Our Board

Sincerely,

David Farmer 
Chairman, Eagle Ranch Board of Directors 

Vice President, Menu Strategy and Development, Chick-fil-A, Inc.
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Pray for Our Children and Staff
Prayer Requests:

•	 For boys and girls to identify  
themselves with the love of Christ 
rather than their current struggles.

•	 For a spirit of openness and willing-
ness to work on difficulties for boys 
and girls and their families.

•	 For strength and wisdom for all 
Eagle Ranch staff.

•	 Financial support for operations 
and long-term endowment.

Join Us in Preparing for the Future

Volunteer to Help
Ask about one of our many campus 
projects or household needs.

Financial Support 
Consider giving through our  
Memorial and Honor Gift Program 
or a general gift.

Leave Your Legacy 
Designate “Eagle Ranch, Inc.,  
Chestnut Mountain, Georgia,” as a 
beneficiary in your will, trust or life 
insurance policy.

We envision a future where boys and girls are prepared to overcome struggles. 
We hope for a time when strong values and reliance on God leads to productive, 
loving families who are able to weather life’s inevitable storms. Will you join us?

Help tell our story by passing this report along to someone who may need 
Eagle Ranch or have an interest in our mission. We can provide a speaker for 
your church or local event, supply information or answer any questions you may 
have about how we serve children and families.

The 2014 
Volunteer of 
the Year Award 
was given to Don Painter.  

Don has volunteered at 

Eagle Ranch for 9 years, 

saving the Ranch thousands 

of dollars and countless 

hours downtime through his 

small equipment repairs. In 

2014, 508 vounteers served 

a total of 2,032 hours.

volunteer of the  year awardTo find out more about any of the opportunities listed above, call our office at 770.967.8500.
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Support Our Children
I want to support Eagle Ranch children with a gift of

Honor/Memorial Greatest Need

This gift is made by:

Address

City                                                       State             Zip

In honor/memory of:

City                                                                           State           

Please send honor/memorial card to:

Name

Address

City                                                       State                Zip

Relationship to honoree/deceased:

AR15

$1000 $500 $100 $25$50 $                         

Please designate this gift toward: General Operations

Celebrating 30 Years: The Old Barn
An old, wooden barn dating back to the mid-1900s served as Founder  

Eddie Staub’s first office at Eagle Ranch. It was the only structure  
standing on the first acres of land purchased for the Ranch’s development.


